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Interactive Lecture I Hands-on Demonstration 

PROUDLY HOSTED BY

QUALITY BEYOND
ACCREDITATION

PRE CONFERENCE WORKSHOP

Session Highlights Who can attend?
Quality Champions & Ophthalmologists with
an interest in quality management
Teams involved in implementing safety and
quality initiatives
CEOs, Chief Medical Officers, Nursing Staff
Facility management and operations leaders 
Should have registered for the Vision 2020
Annual Conference

Accreditation – what are the options?
Tools & Techniques: hands-on session to analyze
root cause & plan preventive action
Clinical Audits – plan & implement
Basics of 5S implementation at the workplace
Interactive marketplace with NABH auditors to
decode guidelines

in proud association
with and 

certification by

Join an exclusive certified half-day workshop for eye care leaders focused on advancing
patient safety, quality excellence, and accreditation readiness through expert-led insights
and practical strategies.
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Dr. Vijayabhaskar Gajjala
Consultant – General ophthalmology,

Sankara Eye Hospital, Guntur.NABH Assessor
Technical advisor – NPCB India

Dr Samina Zamindar
Founder and Chief Medical Director of Zamindar

Microsurgical Eye Centre,  NABH Assessor
Governing Council member - CAHO 

Dr Kamala S
HOD, Senior consultant - Glaucoma

services, Sankara Eye Hospital, Shimoga,
NABH Assessor

Dr Nisha Ahuja
Senior consultant – Cornea, 

Chief Medical Officer – Sankara Eye Hospital, Anand,
NABH Assessor

Dr Geeta Fulari
Course coordinator 

Deputy General Manager – Quality Assurance,
Sankara Eye Foundation, India, NABH Assessor,

Governing Council member - CAHO 

Mr R.Kamalrajan
General Manager - Operations , TVS

Motor Company

Mr Arnab Sarkar
Asst. General Manager - Quality

Assurance and  Institutional Partnerships,
Akhand Jyoti Eye Hospital

Mr RaviTeja
Quality Officer - Sankara Eye

Foundation, India.


